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March 25, 1985
6141A/S/MS :kc/hdm

Introduced by: AUDREY GRUGER, BRUCE LAING
LOIS NORTH, GARY GRANT

Propos ed No. 84 - 680

ORDINANCE NO. 7159
AN ORDINANCE related to the King County Capi tal
Budgeting Process 7 repealing Ordinance 143 and
K.C.C. 2.40 and amendinq Ordinance 620, Section 37
and K.C.C. 4.04 and adding new sections to K.C.C.
4.04.

BE IT ORDAINED BY THE COUNCIL OF KING COUNTY:

SECTION 1. Effective June 30, 1985, Ordinance 143 and K.C.C.

9 2.40.010 are hereby repealed.

io SECTION 2. Ordinance 620, Section 3(part) and K.C.C. 4.04.020

11 are hereby amended as follows:

12 Defini tions. The following terms as used in this chapter

13 shall, unless the context clearly indicates otherwise, ryave the

is

14 respective meanings herein set forth.
A. ACQUISITION OF RIGHT OF WAY/LAND ACQUISITION. Funds

16 budgeted for the purchase of property rights, excluding county

18

17 force charges of the real property division.
B. ADOPTED. Approval by council motion or ordinance.

19 C. ART. FUnds budgeted for the 1% for Art program pursuant to

21

20 Ordinance No. 6111 or any amendment thereto.

( (A)) D. AGENCY. Every county office, officer, each

22 insti tution, whether educational, correctional or other, and every
23 department, division, board and commission, except as otherwise

25

24 provided in this chapter.

((B))~. ALLOCATION. A part of a lump sum appropriation

26 which is d~signated for expenditure by specific organization unit

28

27 and/or speci fic purposes.

((e)) t. ALLOTMENT. A part of an appropriation which may be

30

29 encumbered or expended during an allotment period.

((9))~. ALLOTMENT PERIOD. A period of time less than a

31 fiscal year in length during which an allotment is effective.

32

33
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((E))~. APPROPRIATIONS. An authorization granted by ((~

2 legi~l~~ive-body)) the council to make expenditures and to incur

3 obI igations for speci fic purposes.

((F))!. APPROPRIATION ORDINANCE. That ordinance which

5 establishes the legal level of appropriations for a fiscal year.
6 ((G))~. BUDGET. A proposed plan of expenditures for a

7 given period or purpose and the proposed means for financing these

8 expendi tures .

9 ((H)) K. BUDGET DOCUMENT. A formal, written, comprehensive

financial program presented by the county executive to the council.

L. CIP. Capital Improvement Program.

M. CIP EXCEPTIONS REPORT. A report prepared by the budget

office and transmitted to the council on April 30th and, October

30th of each year which lists changes to an adopted CIP projects

cost elements, project scope and/or schedule or totài project cost

changes.

N. CONSTRUCTION. Funds budgeted for CIP project construction

including contract construction, contract inspection and testing

and, as appropriate, construction tasks performed by county forces.

O. CONTINGENCY. Funds budgeted for unanticipated CIP project

costs associated wi th any other project activities.

P. CONTRACTED DESIGN, PRELIMINARY ENGINEERING. Funds budgeted

for activities of a contract nature associated with all CIP

project phases through bid advertising. Included are consultant

contracts for feasibility studies, planning studies, preliminary

design, construction drawings, bid specifications and on-site

inspections.

Q. COUNTY FORCE DESIGN. Funds budgeted for CIP project design

or design review by county personnel.

R. COUNTY FORCE RIGHT OF WAY. Funds budgeted for real

property costs associated with CIP land acquisition.

S. COST ELEMENTS. CIP budgeting acti vi ties related to

construction, contracted design, preliminary engineering,
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acquisition of right of way, equipment and furnishings,

2
.

con tingency, artistic furnishings, county force des ign, county

3 force right of way, project administration or other activities as
4 approved by the counci 1.

5

6

((~)) T. COUNCIL. The county council of King County.

((J)) U. DEFICIT. The excess of expendi tures over revenues

7 during an accounting period, or an accumulation of such excesses

8 over a period of years.

9 V. EQUIPMENT AND FURNISHINGS. All costs for the purchase of

equipment and furnishings associated with CIP pro;ect construction.

( (K)) W. EXPENDITURES. Where the accounts are kept on the

accrual basis or the modified accrual basis, the cost of goods

delivered or services rendered, whether paid or unpaid, ; including

expenses, provisions for debt retirement not reported as a

liabili ty of the fund from which retired, and capital outlays.

Where the accounts are kept on the cash basis, actual cash

disbursements for these purposes.

X. FINANCIAL PLAN. A summary by fund of planned revenues and

expendi tures, reserves and undesignated fund balance.

( (h)) Y. FUND. An independent fiscal and accounting entity
wi th a self balancing set of accounts recording cash and/or other

resources together wi th related liabilities, obligations,

reserves, and equi ties which are segregated for the purpose of

carrying on speci fi cacti vi ties or attain ing certain objectives in

accordance with special regulations, restrictions or limi ta tions.
((M)) Z. FUND BALANCE. The excess of the assets of a fund

over its liabilities and reserves except in the case of funds

subject to budgetary accounting where, prior to the end of a

fiscal period, it represents the excess of the fund assets and

estimated revenues for the period over its liabilities, reserves,

and appropriations for the period.
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AA. IMPLEMENTING AGENCY. The appropriate department and

2 division responsible for the administration of CIP projects.

3

4

5

6

Implementing agencies include, but are not limited to the

fOllowingr roads and bridge CIP projects--road divisionr park and

open space projects - parks divisionr county building CIP

projects~facili ties management division r surface water CIP

7 projects-surface water management division and other divisions as

8 designated by the executive.

9 ((N)) BB. LAPSE OF APPROPRIATION. An automatic termination

of an appropriation.

((e)) CC. OBJECT OF EXPENDITURE. A grouping of expenditures

on the bas is of goods and services purchased. (e. g., salary and
13 wages. )

((p)) DD. PROGRA. The definition of resources and efforts14

15

16

17

18

19

20

21

22

23

24
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33

committed to satisfying a public need. The extent to which the

pUblic need is satisfied is measured by the effectiveness of the

process in fulfilling the needs as expressed in explicit

ob ject i ves .

((e)) EE. PROJECT. A capital improvement project for

purposes of inclus ion in the capital program is defined to

include: Acquisi tion of sites, easements, right of way or

improvements thereon or appurtenances thereto, construction and

initial equipment, reconstruction, demolition or major alteration

of new or presently owned capital assets.

FF. PROJECT ADMINISTRATION. Funds budgeted for all coun ty

costs associated with administering design and construction

contracts on CIP projects.

((R)) GG. PUBLIC NEED. Those public services found to be

required to maintain the health, safety, and well being of the

general citizenry.
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HH. QUARTERLY BUDGET REPORT. A report prepared quarterly by

2 the budget office for major operating and capital funds which

3

4

presents executive revisions to the adopted financial plan or

plans and identifies significant deviations in agency workload

5

6

from approved levels and identifies potential future supplemental

appropriations with a brief discussion of the rationale for each

7 potential supplemental.

8 ((8)) II. REGULATIONS. The policies, standards and

9 requirements, stated in writing, des igned to carry out the

10 purposes of this chapter, as issued by the county executive or his
11 designated agent, and which shall have the force and effect of law.
12 ((~)) JJ. REAPPROPRIATION. Authorization granted by the

13

14

council to expend the appropriation for the previous fiscal year

for capi tal programs only.

IS

16

( (y)) KK. REVENUE. The addition to assets which does not

increase any liability, nor represent the recovery of an

17 expenditure, nor the cancellation of certain liabilities on a

18 decrease in assets nor a contribution to fund capital in

19 enterprise and intragovernmental service funds.

20 LL. SCOPE CHAGE. A CIP projects scope is changed if
21 individual project cost elements increase or decrease by 10% or

22 more from the adopted budgets or if a projects size, revenue

23

24

sources, length, capacity or key features increases or decreases

by 10% or more from the adopted budget or if its total

expendi tures are projected to exceed the adopted budget.2S

26 MM. USER AGENCY. The appropriate department, division,

27
office or section to be served by any proposed CIP project.

28 SECTION 3. Ordinance 640, Section 3 (Part) and K.C.C.

29 4.04.Q30 are hereby amended to read as follows:

30 Contents of the budget document. The budget documents ((m~y-

31 be-ol"e:n-i-~eã-in-~o-pe:i-~~-whieh-wi-ll)) shall include, but not be

32

33

limited to, data specified in this chapter.
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A. THE BUDGET. The county budget shall set forth the

2 complete financial plan for the ensuing fiscal year showing

3 planned expenditures, and the sources of revenue from which they

4 are to be financed.

28

29

30

31

32

33

5

6

7

8

9

10

11

12

13

14

IS

16

17

18

19

20

21

22

23

24

2S

26

27

1. Revenues. The budget document shall include the

fOllowing:

a. Estimated revenue by fund and by source from taxation 7

b. Estimated revenues by fund and by source other than

taxation 7

c. Actual receipts for first six months (January I-June

30) of the current fiscal year 7

d. Actual receipts for the last completed fiscal year by

fund and by source 7

e. Estimated fund balance or deficit for current fiscal

year by fund7

f. And such addi t ional in forma t ion deal ing wi th revenues

as the county executive and county council shall deem pertinent

and useful (( ~o-~he-eo~n~y-eo~neil)).

2. Expenditures. The budget document shall include the

following:

a. Tabulation of expenditures in a comparable form by

fund, program project, and/or object of expenditure for the

ensuing fiscal year:

b. Actual expenditures for the first six months (January

l-June 30) of the current year 7

c. Actual expenditures for the last completed fiscal year:

d. The appropriation for the current year 7

e. And such additional information dealing with

expenditures as the county executive and county council shall deem

pertinent and useful ((~o-~he-eo~n~y-eo~neil)) ~

614IA/MS:kc/hdm/3-25-85 page 6
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3. Capital Improvement Program. All capital improvement

2 projects and appropriations shall be authorized only by inclusion

3 in ((an)) the annual ((€B&P)) council adopted CIP or any amendment

4 thereto. A bond ordinance is not an appropriation for capital

5 projects. The capi tal improvement section of the budget shall

6 include:

7 a. Estimated expendi tures for at least the next six

8 fiscal years by program7

9 b. Expenditures planned for current, pending, or proposed

io capital projects during the fiscal year, classified according to

1 i proposed source of funds whether ((£rom-ap~ro~rfa~ion-or-f~~~e:nee-

12 or)) from bonds ((~)) , or other local, state, federal, and/or

13

14

pr i vate sources.

c. An alphabetical index to enable quick location of any

is project contained therein 7
16 d. A discrete number for each project which shall serve

17 to identify it within the capital budget document, and all

18
accoun t ing reports (( T)) L

19 e. Estimated net annual operating costs associated with

20 each project upon completion ((whei-e-possi-ble-e:ft~-e:ppropi-i-e:~e)) 7
21 or in cases where operating costs are negligible or incalculable,

22
a statement to that effect7

23

24

f. An identification of ((~~rk-e:nã-roa~-projee~~)) all

CIP projects by the council( (me:n-i-e)) district in which they are

25

26

loca ted 7

g. CIP ((p)) Erojects funded in the budget year shall be

presented in a separate section of the budget, or otherwise

distinctively identi fied from the five year ((poliey)) CIP program

of future (( ~ftr~n-ãeã)) planned projects and any previously funded

projects:
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h. In addition to schedule requirements, ((A)) ~ statement

of purpose and estimated total cost for each project for which

expendi tures are planned during the ensuing fiscal year r

i. ((An)) The original project cost estimate which shall

remain fixed from year to year. This original cost estimate shall

be included in the capital budget document (( £or-eaeh-ea~egoi-y-

~öeft-a~-ma~~ei--p~aft~T-a~ö~~i-~~on-i-e:~-eoft~~i-~e~~on-) ) . A project

record, separate fröm the budget document, shall be provided which

identifies the original project cost estimate and any subsequent

changes thereto by cost element and revenue source as approved in

the budget document or any amendment thereto.

j. An enumeration of revised project cost estimates r

k. Funds actually expended for projects as of June 30th

of the current year r

1. Funds previously authorized for the projectr

m. Anticipated specific ((ae~ivi~y)) cost((~)) elements

( (~ma&~ei--plan-~T-a~ö~~i-~~on-~i-eoft~~röe~ioftT-e~e~l)) wi thin each

projectr however, the executive, is authorized to transfer funds

between specific activities within the same project provided that,

these transfers will not result in a necessary increase to the

total project budget. A change in scope of a project consti tutes

a revision (( an-ã-mö~~-be-i-epoi-~e~-~o-reeeive-~he-appi-ova~-e£-~he-

eo~n-ei-l-be£oi-e-i~-eaft -be-i-mplemen-~e~.--A-pro;ee~-i~-eon~iãei-eã-~o-

be-eftan-geã- in- -&eope -Wften- -~fte -oi-ig in-al-phy~ iea~-p lan- -oi- -p rog ram - for

~he-pi-o;ee~-i&-~öb&~an~ially-~evi-~eã~)) A CIP project scope change

shall be included in the CIP Exceptions Report if individual

project cost elements increase or decrease by 10% or more from

adopted budgets r or if the current schedule deviates by three

months from the adopted scheduler or if a project's size, revenue

sources, length, capacity, or key features increases or decreases

by 10% or more from the adopted budget. A project shall also be

included in the CIP Exceptions Report if its total expendi tures

6141A/MS :kc/hdm/3-25-85 page 8
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are projected to exceed the adopted budget. In the CIP Except ions

2 report the budget office shall also provide a reporting of and the

3 rationale for any expenditures from general CIP project

4 appropriations established to cover CIP overexpenditures for

5 roads, parks or other projects.

6 n. Individual ((a~~ro~ri~~ion~)) allocations by cost

7 element for each capital projectr

8 o. When a single fund finances both operating expenses

9 and capital projects, there shall be separate appropriations

10 therefrom for the operating and the capital sections of the budget.

11 B. GENERA. i. Budget Mes sage. The budget message shall
12 explain the budget in fiscal terms and in terms of goals to be

13 accomplished and shall relate the requested appropriation to the

14 comprehensive plan of the county.

15

16

2. Proposed Estimates. The total proposed expenditures

shall not be greater than the total proposed revenue provided,

17 that this requirement shall not prevent the liquidation of any

18 deficit existing on the effective date of the ordinance codified

herein.
3. Budgeting Fund Balances. If the estimated revenues in

the current expense, special revenue, or debt service funds for

the next ensuing fiscal period, together with the fund balance,

for the current fiscal period exceeds the applicable

appropriations proposed by the county executive for the next

ensuing fiscal period, the county executive shall include in the

budget document his recommendations for the use of said excess for

the reduction of indebtedness, for the reduction of taxation or

for other purposes as in his discretion shall serve the best

interests of the county.

4. Anticipated Deficits. If, for any applicable fund, the

estimated revenues for the next ensuing period plus fund balance

shall be less than the aggregate of appropriations proposed by the

6141A/MS :kc/hdm/3-25-85 page 9
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2 executive shall include in the budget document his proposals as to

county executive for the next ensuing fiscal period, the county

3 the manner in which the anticipated deficit shall be met, whether

4 by an increase in the indebtedness of the county, by imposition of

5 new taxes, by increase of tax rate or in any like manner.

6

7

8

9

10

11

12

C. SUPPORTING DATA.

i. Justi fication for revenues and expenditures shall be

presented in detail when necessary to explain changes of

established practices, unique fiscal practices and new sources of

revenue or expenditure patterns or any data the county executive

deems useful to support the budget. The following are included:

13 expenditures and revenues, i.e., intragovernmental service fundsr
a. Inclusion of nonbudgeted departments and programs

14

15

16

17

18

19

20

21

22

23

24

2S

26

27

28

29

30

31

32

33

b. Inclusion of historical and projected agency workload

in forma t ion (( ellee~ive-lor-~he-%9~=-b~ë~eè-ëoe~menè-~nd-

èhei-ee:£èer) ) r

c. Inclusion of brief explanation of existing and

proposed new programs, as well as the purpose and scope of agency

acti vi ties (( ~or-~he-l9~~-b~ë~e~-ëoe~men-~-~në-~here~l~er) ).

2. Capi tal improvemen t program data (( lor-~he-l9~3-b~d~e~-

ãoeömen-~-a~ã-èhei-ee:£èei-)) shall include but not be limited to the

following:

( (a .--For-eaeh-~r01ee~-over-one-h~nãreë-~ho~~~në -dolle:r~ i-

e-soeial-im~ae~~s~~ ~emen~-lrom-~he-deperèmenè-ol-b~dge~-e:nd-
,

~rogrem-~lannin~.--~i~-~~~~emen ~-~hell-idenèi£y-~he-ëi~ ere~e-

~op~la~ion-~o-be-~erved-~nd-~he-n~~~re-end-e~~e~~-o£-~he-~erv iee-

~o-be-re~dered.--~he-s~e~emen~-shel l-elso-inel~de-~he-soeie:l-end-

eeonomi e-ellee~~-~~on-~he-larger-eomm~ni~y-f~ll-ol-Kin~-eo~n~YT-

end- ~ he-~r01 ee~i~-implie~~ion~- £or- ~he-en~ i re-progrem-el emen~i-

b o~h-~he- o~era~ in~-~rogr e:m-~nd -~ he-eepi~el-~rogr~m~

b.-- For-road-~r01ee~~ i-~he-~~p~or ~ in~-de:~~-reeommenãeë -by-

èhe-l9~l-King-€0~n~y-A~ëi~ori~- Re~or~ -on-Ro~d~i-or- re~s on~ble-

~ae9 imile-eheree£T-she Il-b e-ine l~ded.
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e~--For-roftd-~ro~ee~~-~he-~~ree~~-enã-highwey-progr~mming-

~roeess-shft~~-be-~he-besis-~rom-whieh -eepi~el-improvemen~-pro~ee~~

~or-roftd-e~~ead~~~res-is-èe~ermined~- -~e-oè~ee~i Yes-e£-~he-

proee~~-wi~~-be-~o-~romo~e-~~b~ie-eon£ièenee-in--e-£le~ible-highw~y

~ran~por~a~ion-~rogrftm-~ha~-in~~re~-ee:r ly-eomm~ni~y-~ftr~ iei~~ ~ion-

end-~rovièe~-fts~~rftnee-~o-~he-e~ee~~ ive-e:nã-eo~neil-~hft~-pro;ee~~-

are-m~~~ftliy-eom~~ib~e-ftnè-eon~i~~en~-wi~h-~he-King-eo~n~y-

eom~rehensive-~~ftn-ftnd-~rftn~~or~~~ion-elemen~~ ) )

( (fll)) a. The streets and highway programming process

shall speci fy priori ties, guide route establishments, select route
design criteria and provide detailed design information for each

( (~r~eri~l) ) road or bridge project.
( (Framework)) Roads CIP Development Process:

((f~l)) il The ((9)) ~epartment((s)) of ((p)) EUblic

((W)) works after coordinating with the planning division shall

request CIP project funding from ((anã)) the budget office ((anã

Progi-am-Plen-ai-ng)). The budget office shall annually reviewL

((~nè)) forecast and recommend ((po~en~iai)) CIP projects to the

execut i ve. (( ~nè-e~~egori~e-~hem-aeeorèing-~o-priori~y-e:~-£oliow~~

f al--A-~0~r~h-or6er-~ro;ee~-wili-be-èe£errablei-b~ ~-wi~h-~
gener~~-inè i ea~ ion -o£-èesir~bi~ i~y-e:nè-neeã-~es~ing-£or-grea ~er-

~riori~y~

fbl--A-~h ird-or6er-~ro; ee~-h~~ -ineree:~e6-prior i~y-~nd-

ini~ i~~es -ei~i~en-invo~vemen~-on-a-~eriod ie-basi~-~hro~gho~ è-ro~~e

loe~~i on7-e~~ab~i ~ hmen~T-des ign-~n6-aò6iè ional-need-~e~~ing ~

fel--A-~ eeonò-oròer-~ro; ee~-wil l-ini~ ie~e-preiiminary-

engineering- ~nè-design-~nd-eon~in~e-eiè i-~en-involvemen ~-~nd-

~riori~y-~es~ing~

fòl--A-~irs~-order- ~ro~ ee~-~ h~ ll-mee~~e:li -~riori ~y- ~e~~~-

end - eomm~ni~y-review~~nd-eom~~e~e-~relimin~ ry-engineer ing-~nò-

6e~fgnT-~~eh-~h~~ - i~- ~erve~-~s-~he-ba~i~ -£or-~he-eapi~el-

eons~r~e~ion-b~dge~õ

6141A/MS:kc/hdm/3-25-85 page 11
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f3~--Pi~8~i-seeond-and-~hi rd-order-~ro~ee~s-~hall-eon~~ i~~~e

~he-ba~i~-~or-~he-8i~-ye~r-ea~i~al-improvemen~-~ro~rami-~s-

req~ired-by-~he-Kin~-eo~n~y-€h~r~er7- See~ion--43e~

f4~--~e-ea~i~a!- eon~~~~e~ ion-b~ã~e~-will-re~!ee~-~he-

e:p~ro~ri~~ion-le~e!-by-~~o~ee~-£or-£ina!-desi~n-and-eons~r~e~ion-~-

ine!udin~-righ~-o£-way-~eq~isi~ion~) )

((d.)) ~ For projects where a determination of

environmental significance has been made pursuant to the State

Environmental Policy Act Amendments of 19( (~!)) 83, ((en-)) a

study or environmental impact statement or declaration of no

significant impact will be prepared by the responsible official.

In order for a determination of environmental significance to be

made, the proposal should be at a sufficient stage of

contemplation or planning that its principal features can be

reliably identified in terms of alternative locations, size,

quantities of natural resources involved, changes in land use and

general areas of the communi ty and population that may be

affected. ( (¡n-~he~e-ea~e~-whei-e-en--environmen~al-impae~-

&~a~emen-~-i~-pi-epai-eã r-~~eh-~~a~emen-~ -shall-inel~ãe-~he-

in ~orme:~ ion -i-eq~ ii-eã - ~n- -~he -~oei-ar - impae~ -s ~e: ~emen-~ -anà-a-s epe: ra~ e

~ei-e:r-impee~-~~e:~emen-~-i~-n-o~-i-eq~i-reà~) )

3. Inclusion of other data which the county executive and

county council deems necessary which may include objects of

expendi ture and other expenditures categories.

NEW SECTION. SECTION 4. There is added to K.C.C. 4.04. a new

section to read as follows:

Executi ve Responsibilities. The county executive shall be

responsible for the implementation of all C.I.P. projects pursuant

to adopted project budgets and schedules.

At least fi fteen (15) days prior to advertising for
construction bids for any capital project, the council chair and

councilmembers in whose district construction will take place

6l41A/MS:kc/hdm/3-25-85 page 12
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shall be notified. The notification shall include project

2 identification, advertising dates, and a summary description of

3 the work to be performed. Provided that failure to comply with

4 this provision shaii not delay bid advertisement.

S

6

NEW SECTION. SECTION 5. There is added to K.C.C. 4.04. a n~w

section to read as follows:

7 The executive shall be responsible for implementation of

8 council adopted CIP projects to ensure their completion on

9 schedule and wi thin adopted budgets. The executive shall select

10 consul tants soliciting work on all CIP projects. The executive

11 shall implement the provisions of this ordinance by the

12 establishment of rules and procedures that provide for consultant

selection, ongoing CIP design review, and project implementation.

NEW SECTION. SECTION 6. The process established for

selecting design consultants will, pursuant to adopted project

plans and budgets, include the definition and publication of each

project 's overall scope, schedule, total budget and consultant

fees or fee schedule. Affirmative responses from consultants

soliciting design work, shall be the primary basis for the

evaluation and selection of design consultants. The executive

process shall, pursuant to K.C.C. 4.l6, consider all requirements

under the Minority/Women i s Business Enterprises program.

NEW SECTION. SECTION 7. There is added to K.C.C. 4.04. a new

section to read as follows:

Council Responsibilities. The council shall review, amend,

defer or adopt CIP project cost elements, schedules and total

budget in the annual CIP budget or amendments thereto pursuant to

the provisions of the King County Charter.

NEW SECTION. SECTION 8. There is added to K.C.C. 4.04. a new

section to read as follows:
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Facilities management division shall be included in the

2 process to review and make recommendations to the execut'ive in the

3

4

selection of design consultants for all above grade, non-park CIP

projects; the appropriate division of the planning and community

5

6

development and public works departments shall be included in the

process to review and make recommendations to the executive in the

7 selection of design consultants for all park, open space, road,

8 bridge, solid waste, surface water and airport CIP projects.

9 NEW SECTION. SECTION 9. There is added to K.C.C. 4.04. a new

10 section to read as follows:
11 Design Commission Membership and Functions. There is hereby

12 established a five-member King County design commission. The

13 design commission shall review the qualifications of design

14 consultants soliciting county work for above grade CIP projects

is with design costs over $50,000. The design commission shall

16 recommend, in priority order, the top three design consultants to

17 the executive based on consultant selection criteria established

18 by the executive and as required under King County Code 4.04. The

19 design commission may review the design of specific CIP projects

when requested to do so by the executive. Each executive design

review request shall specify design features and design stages

which are to be reviewed.

NEW SECTION. SECTION 10. There is added to K.C .C. a new

section to read as follows:

Design Commission - Membership. Effective July l, 1985 the

King County design commission shall consist of five members

limited to one four-year term and subject to executive appointment

and council confirmation. The design commission shall include one

member from each of the following categories:

A. Landscape Architect

B. Archi tect

C. Urban Planner
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D. Registered Professional Civil Engineer

2 E. Citizen Representative

3 The initial citizen representative shall be appointed for four

4 years. Of the remaining four pos i tions, two members shall

S initially serve for two years and two members shall initially

6 serve for three years. All subsequent terms shall be for four

7 years.
8 Compensation for members of the design commission shall be at

9 a rate of twenty-five dollars for each hour while in meetings

10 including travel to commission meetings provided that, total

11 compensation for one day shall not exceed two hundred dollars.

Expenditures for commission services shall be charged to

indi vidual CIP projects.

NEW SECTION. SECTION ll. By June 1, 1985, the executive

shall submi t appointments to the des ign commiss ion to the counci 1

for confirmation.

NEW SECTION. SECTION 12. There is added to K.C.C. 4.04. a

new section to read as follows:

C.I.P. Review. Ongoing review of adopted CIP projects shall

be managed by a CIP Implementation Team consisting of members from

the following agencies:

A. Budget Office

B. Implementing Agency

C. User Agency - if di fferent than the implementing agency.

Projects shall be reviewed as needed for compliance with

approved program, budget, and schedule. The CIP implementation

team shall report, as needed, to the executive on any potential

changes or problems related to any project's adopted scope, cost

or schedule.

NEW SECTION. SECTION 13. There is added to K.C.C. 4.04. a

new section to read as follows:
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CIP Schedule Requirements. All CIP appropriation requests

2 from the executive shall include project schedule information for

3 land acquisition, design and construction for each project. The

4 estimated schedule, with beginning and ending dates for each of

5 these cost elements, shall be listed by month. All CIP projects,

6 involving county staff shall include estimated number of county

7 staff hours in the ensuing fiscal year for each county force

8 project cost element.

9 SECTION 14. Ordinance 6333, Section 4 and K.C.C. 2.16.030 are

10 hereby amended to read as follows:

11 Deputy County Executive. The deputy county executive shall,

12 at the discretion of the county executive, assist the executive in

13

14

the management of all county agencies except as otherwise provided

by the Charter or by ordinance. County agencies referenced in

is

16

K.C.C. 2.16 shall, individually and collectively, constitute the

executive organizational structure of King County government.

17 To assist the deputy in performing assigned management

18 responsibilities, he/she shall be responsible to manage, be

19 fiscally accountable for the following offices.

20 A. OFFICE OF THE BUDGET. The responsibilities of the

21
((B) )£udget ((e) )£ffice include:

22 l. Plan, prepare and manage, with emphasis on fiscal

23

24

management and control aspects, the annual operating and capital

improvemen t budgets:

25

26

2. Forecast and monitor revenues r

3. Monitor expenditures and work programs, per ((8) )~ection

27
475 of the Charter r

4. Develop and prepare expendi ture plans and ordinances to

manage implementation of the operating and capital budgets

throughout the fiscal year r
5. Monitor and evaluate the performance of county agencies

for effectiveness and efficiency through the development of labor

standards.
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6. Develop the executive proposed CIP budget document, or

any amendment thereto pursuant to the requirements of Title 4.04

of the R.C.C. and monitor the implementation of all adopted CIP

projects to ensure completion wi thin program, budget and on

schedule.

B. OFFICE OF PROGRA DEVELOPMENT. The principal function of

the office is to analyze long term issues. Long term is defined

as having a meaningful impact in excess of the allocation of

9 resources. Other functions of the office include:

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25
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1. Coordinate the executive's ((8) )~tate ((h) )legislative

( (p) )Erogram with that of the council through the county i s

lobbyist.
2. Analyze and make recommendations to the deputy on issues

involving more than one county agency.

3. Analyze and make recommendations to the deputy on issues

involving intergovernmental relations among various governmentai

jurisdictions.
4. Conduct short term research evaluation assignments as

directed.
C. OFFICE OF FINANCE. The responsibilities of the office

include:

i. Performance of all the duties of the comptroller and the

treasurer including issuance of warrants.

2. Formulation and implementation of financial policy for

the ((e) )£ounty and other applicable agencies.

3. Management of the accounting and financial reporting

sys tems .

4. Maintaining custody of assigned public funds and

authorizing the disbursement of said funds on proper vouchers or

warrants.

5. Management of the collection, receipt and investment of

assigned revenues due the county or other agencies for which the

director acts as t reas urer.
6l41A/MS :kc/hdm/3-25-85 page 17



2

3

4

5

6

7

8

9

10

11

12

13

14

is

16

v
18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

7159

6. Management of the ((€))~ounty's insurance and risk

management program.

SECTION is. Ordinance 6066, Section 5, and K.C.C. 2.16.040

are hereby amended to read as follows:

DEPARTMENT OF PUBLIC WORKS DUTIES - DIVISION. A. The

department is responsible to manage, be fiscally accountable for,

those programs related to:

1. The design, cost-effective construction and maintenance

of the ((e))£ounty's road system.

2. The King County International Airport.

3. The disposal and recycling of solid waste.

4. Flood warning and the regulation of drainage.

5. The establishment, operation and maintenance of the

system or systems of sewerage and/or water operated or maintained

by King County.

6. The management of the ((M) )~otor ((p) )£001, ((p) )£ublic

((W) )~orks and other applicable ((8) )~quipment ((R) )£ental and

((R) )£evolving (ER&R)

funds.

7. Assigned intradepartment administrative and operational

services.
8. The development of executive proposed road, bridge,

airport, solid waste and surface water or other public works

administered CIP projects and plans with Clearly defined scope

cost and schedule information pursuant to K.C.C. 4.04 and the

implementation of adopted CIP projects to insure completion within

project scope, budget and on schedule.

B. The department shall be composed of the following

divisions:
1. ROADS AND ENGINEERING DIVISION. The functions of the

d i vis ion include:

a. Plan, design, and maintain county roads and bridges.
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b. Plan, design, install and maintain ((e) )Eounty traffic

2 signs, mark ings, and signals.

3 c. Manage intergovernmental contracts or agreements for

4 services related to road maintenance and construction.

5 d. Review and approve preliminary and final plats/short

6 plats.
7 e. Inspect utilities during construction and upon

8 completion for compliance with standards, specifications and

9 restoration of public facilities disturbed due to construction.
2. AIRPORT DIVISION. The functions of the division include:

a. Manage the maintenance and operations of Boeing

12 Field/King County International Airport.
13
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b. Manage and be accountable for all approved revenue

producing real property leases or other contracts related to the

airport.
c. Administer the implementation of approved ((e) )Eounty

policy relating to airport development.

3. SOLID WASTE DIVISION. The functions of the di vis ion

include:

a. Manage and operate the county's comprehensive solid

waste program on a self-supporting basis.

b. Manage and be accountable for all transfer station

operations and landfills, as well as the transportation of waste

between county facilities.

c. Procure and maintain all capital and operating

equipment unique to the solid waste function.

d. Actively pursue all revenue sources in an effort to

maintain the lowest possible rate structure for the benefi t of
county citizens.

4. SURFACE WATER MANAGEMENT DIVISION. The funct ions of the

division include:
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a. Regulate surface water runoff associated with

2 construction or land development.

3 b. Implement programs and standards that regulate

4 drainage.

S

6

c. Provide and implement a flood warning system.

d. Regulate the installation and regular maintenance of

7 all retention/detention facilities, as required by law.

e. Review all permit applications involving drainage

9 regulation r
8

10 f. Within available resources, maintain major river

11 channels and storm drainage systems as deemed necessary to

12 minimize county 1 iabili ty from flooding.

13

14

SECTION l6. Ordinance 6333, Section i and K.C.C. 2.l6.050 are

hereby amended to read as follows:

is

16

DEPARTMENT OF PLANNING AND COMMUNITY DEVELOPMENT - DUTIES -

DIVISION. The department is generally responsible for managing

17 the community and comprehensive planning process, the parks and

18 recreation program, the enforcement of building and other related

19 codes, and the program authorized by the Housing and Community

20 Development Act of 1974. As a subordinate function, the

21 department shall manage the agriculture program, the historic

22 preservation program and the arts program. The department shall

23

24

also be responsible for the development of proposed park,

recreation and open space CIP projects and plans with clearly

2S

26

defined scope, cost and schedule information pursuant to KCC 4.04

and the implementation of adopted CIP projects within scope,

27 budget and on schedule. The department is respons ible to manage

28 and be fiscally accountable for the functions performed by the

29

30

following di vis ions:

A. PARKS AND RECREATION DIVISION. The functions of the

31 division include:

32

33
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I. Operate and maintain the King County ((P))Eark

( (p) )Erogram, including those operating programs providing

recreational services to citizens utilizing park facilities.

2. Where deemed appropriate, develop through expansion

current and new park facilities.

3. Plan, schedule and administer the annual King County

Fair, off-season programs and use of the county fair grounds in

cooperation with the King County Fair Board.

4. Coordinate the planning and preparation of the ((p) )Eark

((A) )~cquisition and ((Ð) )~evelopment ((p) )Erogram, the ((p) )Eark

((8) )£apital ((~) )lmprovement ((P) )Erogram and ((B) )£udget.

5. Effective January I, 1983, perform project management of

all parks capi tal improvement projects, which shall include the

responsibility for:
a. Contract administration,

b. Acting as the county's representative during design

and construction,
c. Project budget management of approved projects,

d. Necessary coordination with involved agencies to

facili tate the completion of approved projects.

B. PLANNING DIVISION. The functions of the division include:

I. Develop and maintain comprehensive countywide and

areawide plans, policies, and implementation strategies r

2. Manage land development and population information to

aid decision-making and to support implementation of county

programs r

3. Develop and update communi ty plans and area zoning for

the planning areas of unincorporated King Countyr

4. Develop resource management policies and programs based

on analysis of the relationship of human activity to the quality,

capabili ty and constraints of natural systems:
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5. Develop transportation system plans and policies in

coordination with other affected government agencies r

6. Ensure consistency of utility plans with areawide and

communi ty plans r

7. Coordinate county planning with other governmental

agencies and provide expertise in intergovernmental plans and

programs;

8. Coordinate planning for the capital improvement program

and countywide and areawide plans, policies and programs.

C. BUILDING AND LAND DEVELOPMENT DIVISION. The division

shall manage and be responsible for the administration of the

((e) )Eounty building, housing, fire, energy, shoreline management,

zoning and subdivision codes, including issuance of permits and

enforcement, and shall administer other codes, regulations, and

state statutes assigned to it. The functions of the division

include:

1. Accomplish the administration of the land development

permitting process, including the intake, review and issuance of

permi ts, giving due consideration to the public health, safety and

welfare.
2. Inspect land development projects to promote compl iance

wi th appropriate codes relating to the land development permi tting

process.
3. Develop and revise land development codes and

implementing regulations for county land use plans and policy.

4. Coordinate and review county utility plans and policies.

5. Provide county residents and industry with a permit

service center for the processing of permits and applications.

6. Enforce building, zoning and land development codes and

provide general inspections required for code compliance,

enforcement and abatement.
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7. Implement public information programs to clarify permit

2 requirements and processing procedures for county residents.

3 8. Coordinate fire prevention acti vi ties throughout the
~ county and conduct an arson investigation program.

5

6

D. HOUSING AND COMMUNITY DEVELOPMENT. The division shall

plan, manage and be responsible for the administration of the

7 county's program authorized by the Housing and Community

8 Development Act of 1974, as amended. The functions of the

9 di vis ion include:
i. Development of applications for the Housing and

Community Development Block Grant, including the Housing

Assistance Plan.

2. Develop and monitor contracts with agencies

subcontracting with the county for ((B) )£lock ((G) )~rant funds.

3. Provide technical assistance to potential recipients of

((B))£lock ((G)).9rant funds.
4. Provide technical assistance to potential recipients of

((B) )£lock ((G) )~rant funds.
Provide staff assistance to the ((J) )joint ((p) )£olicy

((e) )£ommittee authorized by the ((e) )£ooperation ((A) )~greement

between the county and the city members of the Housing and

Community Development Consortium.

5. Develop and implement new initiatives for the provision

of additional hous ing units.

6. Provide housing related services to county residents

when an appropriate contracting agency is not available.

SECTION 17. Ordinance 6444, Section 7 and K.C.C. 2.16.090 are

hereby amended to read as follows:

DEPARTMENT OF EXECUTIVE ADMINISTRATION - DIVISION - DUTIES.

The ((9) )~epartment of ((8) )~xecutive ((A) )~dministrative is a

staff department primarily responsible for providing

administrative and management support to other agencies of county
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government and for the management and coordination of the county's

2 ((A) )~ffirmative ((A) )~ction program and the centralized

3 purchasing process for materials and services purchasd by the

4 county. Unless speci fically provided otherwise, references to the
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16

17

18

19

((8) )Eounty ((A) )~dministrative ((e) )£fficer ((eAe)) except as
used in the King County Charter, shall mean the ((Ð) )~irector,
((9) )~epartment of ((E) )£xecutive ((A) )~dministration. This
department shall be responsible for the development of proposed

above grade, non-parks C.I.P. projects with clearly defined scope,

cost and schedule information pursuant to K.C.C. 4.04. The

department is responsible to manage and be fiscally accountable

for the following divisions:

A. PERSONNEL DIVISION. The functions of the division include

1. Manage and administer an effective personnel system for

the county and to provide professional personnel services and

support to employees, county agencies and, as appropriate,

residents of the county.

2. Negotiate collective bargaining agreements with

appropriate labor organizations for approval by the ((e))Eouncil.

3. Represent county interests in the grievance process

including formal hearings before the ((p) )l!ersonnel ((B) )~oard.

4. Serve as staff support, when appropriate, to other

pUblic agencies in recommending and peforming personnel

administrati ve functions related to non-career service employees.

5. Manage the county's participation in the ((W) )~ork

((s) )~tudy program and other temporary or part-time employment

programs.

6. Manage the county's ((S))~afety and ((W)~orker's

( (e) )Eompensation ((p) )£rogram.

B. SYSTEM SERVICES DIVISION. The functions of the division

include:
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1 1. Operate, maintain and enhance automated data processing

2 systems for the county and other contracting agencies.

3 2. Plan, design, implement and manage new systems

4 development based on demonstrated need and cost effectiveness

5 under the general policy direction of the ((B)~ata ((p) )Erocessi~g

6 ((p) )Eolicy ((a) )Eeview ((e) )£ommittee.

7 C. REAL PROPERTY DIVISION. The functions of the division

8 include:

9 1. Manage all real property owned or leased by the county

10 ensuring, where applicable, that properties generate revenues
11 closely approximating fair market value.
12 2. Maintain a current inventory of all county owned or

13

14

leased real property as part of the program to sell properties

deemed surplus to the needs of the county.

3. Pursuant to the requirements of K.C.C. 4.04,

( (p) )Erovide support services to county agencies in the

acquisi tion of needed real properties.

4. Issue house moving and utility permits, and television

19 cable franchises.
18
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D. RECORDS AND ELECTIONS DIVISION. The functions of the

division include:

1. Conduct all special and general elections held in the

county and register voters.

2. Manage the recording, processing, filing, storing,

retrieval, certification of copies as required, of all public

documents filed with the division.

3. Process all real estate tax affidavits.

4. Act as the official custodian of all county records, per

general law.

E. GENERA SERVICES DIVISION. The functions of the division

include:
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1. Issue business, marriage and motor vehicle licenses, and

2 collect license fee revenues.

3

4

2. Enforce county and state law relating to animal control.

3. Manage the county's centralized reproduction center.

5 4. Manage the program of printing and distributing the King

6 County Code and all supplements to the public.

7 F. FACILITIES MANAGEMENT DIVISION. The functions of the

8 di vis ion include:
9 1. Administer and maintain in good general condition the

county's physical facilities, unless specific facilities'

maintenance is the functional responsibility of other county

agencies.

2. ( (Effee~ive-J~n~~rY-~T-1983T-~er£orm-~ro~ee~-me:ne:gemen~-

of -~~ ~ -eb ove-gr~de-f~ei ~i ~ie~- e~~i~el -improvemen~-pro~ ee~ eT-no~-~o

inel~de-~~rk-~ro~ee~~T-whieh-~h~l~-inel~ãe-re~ponsibili~y-£or) )

Develop executive proposed above grade, non-park CIP projects with

clearly defined scope, cost and schedule information pursuant to

K.C.C. 4.04 and to perform project management of all above grade

non-parks CIP projects to insure compliance wi th project scope,

costs and schedules. Management activities shall include:

a. Contract administration:

b. Acting as the county's representative during design

and construction,

c. Providing advisory services and/or feasibility studies

to such projects as approved by the department director,

d. 'Project budget management of approved projects,

e. Necessary coordination with involved agencies to

facili tate the completion of approved projects.

3. Maintain, control, and be accountable for the inventory

of all King County personal property, disposing of surplus

property, per general law.
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4. Operate the secur i ty program for the courthous e complex.

5. Operate courthouse switchboard and information desk.

3

'of

5

6

6. Provide messenger service for county government agencies.

7. Effective January 1, 1983, provide staff support to the

King County ((9) )~esign ((e) )Eommission to consist primarily of

7 commission meetings.

preparing meeting agenda and recording proceedings of the

8 l3hv dayINTRODUCED AND READ for the first time this

9 of ~ 19M.
PASSED this Zcli

ATTEST:~~.~Cl of the Council

APPROVED this 7"d

day of ~ 1985.
KING COUNTY COUNCILKZ¡UNTY n;
-ca ma--

1 9 ~r-

614lA/MS :kc/hdm/3-25-85 page 27


